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WELCOME

� THANK YOU

� TIMING PROMISE

� FOLLOW UP

� INFORMATION REQUESTS

� THEN THE IMPORTANT STUFF

� AND OVER TO YOU….



AGENDA

� WHO ARE AND WHAT IS THE PA? 
- What are we? What do we do? 

- Who are class reps and what do they do?

� RECAP 2022 / 2023

� KEY DATES 2023 / 2024 

� FUNDING REQUESTS

� PA SUPPORT SQUAD 💪

� PARENT QUESTIONS AND IDEAS



WHAT IS THE PA?

� The PA is an independent registered charity with an elected committee 
who sign up to be trustees (usually for a two-year minimum term)

� Anyone with a child at The Blue School is automatically a “member” of the 
PA – and those volunteering and elected to run the PA become charity 
“committee members”

� The committee is run by parental volunteers (who must have children at 
the school) to raise money to fund projects and purchase items to 
primarily enrich the children’s educational experience at The Blue School

� Committee sign up to charity constitution and must adhere to certain rules
� Ie. 1 x AGM (21 days notice) / 3 x committee meetings

� We will upload our signed constitution to the school website



OUR GOALS

� To raise awareness of the role of the PA within the school community

� To engage and encourage parent participation – from nursery to year 6

� To have a set of achievable fundraising goals – short, medium, long term 
that benefit our children and the school

� To enhance relationships (between school, teachers, parents)



WHO WE ARE…

Anna & George Hesed
Treasurers 
Nursery rep

Elihu – Nursery
Ahava - Yr1 
Zoe - Yr3

Jane Sankey 
PA Chair
Beeches Rep

Franklin - Yr2 
Bruce - Yr4

Alison Appanah
Vice Chair 
Zebra Re

Rocco - Yr2 
Mia Rose - prev at Blue 
(now in secondary)

Jen Mulford
Secretary 

Mabel - Yr1
Logan - Yr4

Sharleen Tsuchihasi
Vice Chair 

Isabella - Yr5
Theodore - Yr4 
Poppy - Yr1



WHO WE ARE…

� Happily thrown together in September 2022  - to avoid dissolving PA

� Tight team of 6 working parents

� Shared values and commitment
� We meet online or face to face every fortnight 

� Mr Hammer meetings fortnightly to collaborate with school

� Full committee attend all PA led events together (and try to support PA proposed 
activity ie. Cake sales)

� Purchase all items required to run activity

� Agreed clear roles across the team to keep communication streamlined

� Shared goal to build community, make some money and enjoy it…



CLASS REPS

� Class repping is an incredibly important role 💪💪💪
� To be a class rep please express your interest to the class, or to the previous rep. There is 

no voting process – and repping can be done solo or as part of a rep team. People who 
volunteer to be class reps are gold dust and add huge value to parents/ PA/ school 👏👏

� As rep you are essentially signing up to be an extension of PA committee
� To be the day-to-day link between PA team and classes (sharing our messages 

throughout the academic year, and being your class voice)

� Additional comms / reminders / class support is up to the individual(s)

� Class events (ie. bake sales) – rep is responsible for rallying troops / sign ups

� Full school events – the PA ask all reps to help with planning, support and 
driving class participation please

(Reps also have the responsibility of managing class Whatsapp
group and ensuring these follow school guidelines)



RECAP 2022 / 2023

� RECAP OF PARENT FEEDBACK
- What do parents want the PA to be doing?

- Where they want to spend…?

� MAIN FUNDRAISING ACTIVITY

� THE NUMBERS £££

� COMMITTEE SECOND TERM



PARENT FEEDBACK – PA ACTIVITY

Christmas / merch activity, tea towels, disco – some great ideas.                     
Stripped out some of the ‘stuff’ to focus on key events. Less is more…



PARENT FEEDBACK - £££

Books / activities for class / playground / scooter park / shade / 
Arts, sports and science equipment / Tech



MAIN FUNDRAISING ACTIVITY

� Bake sales (class ringfenced funds)

� Uniform sales 

� Christmas D I S C O, Christmas merch, trees and tea towels

� Mothers Day / Fathers Day / someone special merch

� Pancake Day

� World Book Day – Big Book Swap

� Bunny Bingo

� Bounce for SHADE

� Summer Beach Party (Fair)



MAIN FUNDRAISING ACTIVITY



MONEY HIGHLIGHTS

£28,031.08 RAISED

£20,298.59 PROFIT

£15,863.55 

DONATED TO BLUE



* Includes £1,000 Bounce donation pending
** Pending other donations voted for not yet implemented
*** This excludes £21.22 cash-on-hand/float

MONEY OVERVIEW

� Opening balance of £18,605.21 at the start of the financial year 
beginning 1st of September 2022

� In the financial year 2022/23 income* of £28,031.08 was raised from a 
variety of events which included the activities around Christmas, 
Bounce, uniform sales and the Summer Fair

� Outgoings amounted to £23,937.81** which included donations to The 
Blue School of £15,863.55**

� At the end of the financial year (31st August 2023) the PA held a 
closing cash balance of £22,699.18***



PROFIT PER ACTIVITY

2022/23 
Main Activities Net 

Funds Raised*

Summer Fair £5,933.55

Bounce £4,679.49

Christmas £2,571.41

Bake Sales £2,541.76

Uniform Sales £1,209.96

Mothers & Father Day £1,141.72

Easy Fundraising & Amazon Smile £564.89 

Bingo Bunny £409.38

Pancake Day £326.53

World Book Day £324.01

Foreign Currency £317.39

Happy Bags £278.50

TOTAL £20,298.59



DONATIONS TO SCHOOL

2022/23 
Donations to 

School*
GARDENING £178.82

RAINBOW ROOM £199.18

PLAYGROUND £669.58

BAKE SALES £2,439.02

YR 6 LEAVERS GIFT £626.95

ASTRO TURF £11,750.00

TOTAL £15,863.55

(+Dyslexia pen)



MONEY OVERVIEW
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MONEY OVERVIEW

2020/21 2021/22 2022/23

Major Net Fundraisers

Christmas 

Activities 4,397.00

Christmas & 

Easter 7,756.92 Summer Fair 5,933.55

Fitness for 

Funds 2,757.91 Summer Fair 6,399.92 Bounce 4,679.49

Uniform Sale 1,361.47 Bounce 4,880.16 Christmas 2,571.41

Major Donations to School

Table Tennis 

tables 1,286.36

Playground 

equip 10,930.00

Playground 

Landscape 11,750.00

Chrome Books 7,000.00

Bake Sale Class 

Enrichment 2,439.02



PA TEAM – SECOND TERM VOTE 

THANK 

YOU



KEY DATES - 2023 / 2024

� 🍰🍰🍰 Cake sales continue…

� 🧢🧢🧢 2nd hand uniform sales continue… (BIG SALE 20th OCT)

� 🎄🎄🎄 Christmas merch, trees and tea towels

� 🎧🎧🎧 Silent D – I – S – C - O

� 📚📚📚 Year 5 book donations

� 🚙🛒🚙 Car boot sale – Saturday or Sunday

� ⛑⛑⛑ Paediatric First Aid evenings – Tuesday or Thursday

� 💭💭💭 Other ideas for rest of year…



2023 / 2024 – SAVE THE DATES

PARENTS - THURS 30th

NOVEMBER (PM)

Y1 to Yr6 - FRIDAY 1st

DECEMBER (after school)



2023 / 2024 – SAVE THE DATES



FUNDING REQUESTS

� SHADE (£4,679.49 raised to date) // MORE SHADE

� RECEPTION OUTDOOR FLOORING

� INCLUSION FUND FOR TRIPS/ VISITS (£allowance)

� PRIDE PACKAGE - TROPHIES/ BADGES (£500 p/y)

� NEW GOALPOSTS (MUGA)



PA SUPPORT SQUAD

� ANY REQUESTS TO JOIN THE PA TEAM

� WHAT IS THE B TEAM SQUAD?

� SPECIFIC KEY SUPPORT ROLES
- World Book Day – Great Book Swap

- 2nd Hand Uniform 

- ….



OVER TO YOU GUYS…

� ANY NEW IDEAS?

� ANY CHALLENGES….

� NEW QUESTIONS?

� PRE-SUBMITTED QUESTIONS



PARENT QUESTIONS

� What three things would make the biggest difference in school experience & 
enrichment? (KS1 & same question for KS2)

� Is there an opportunity to embrace the diverse cultural backgrounds at Blue 
(activity which advances our understanding of these cultures and raises 
money at the same time - for instance, in India they celebrate the festival of 
colour, so what about a fun run with colour stations…)

� Uniform queries – passed Q onto school

� Will nursery have class photos? - passed Q onto school



PARENT QUESTIONS 

1. What made you join the PA team? 

2. What is it you feel you bring to the PA team? 

3. What has been your greatest successes working for the PA? 

4. What is your favourite PA event? 

5. What would you like to achieve with the PA? 

6. How much and what projects have the Parents Association raised? 

7. What is the role of Class Representatives for parents within the Parents Association?                                   
What is the ideal/formal process for appointing new parents Class Representatives?

8. [POLL PARENTS] Can you recognise the Parents Association leadership team? YES/NO                         
Measure the PA knowledge gap of general population of Blue School parents. 

9. One of the most important services provided by the Parents Association is the 2nd                                      
hand clothes sale. Why hasn’t the vacancy for 2nd hand clothes sale been advertised                                        
as a job or job share on a voluntary basis? Please see message shared.

10. Are Parents/Carers/Guardians votes in PA meetings weighted by the number of children they have 
attending The Blue School? Each parent has one vote.

11. Can links on the 'What is the PA document' on The Blue School website be made LIVE routinely and go 
to the stated Whatsapp group, e-mail and Facebook group? Can links on The Blue School weekly 
Newsletter be made Live and go to the stated Whatsapp group, e-mail and Facebook group LIVE 
routinely? Links to school / facebook and PA email added to this presentation.



PARENT QUESTIONS

12. How many people have logged into the PA Zoom meeting on Wednesday 4th October? 
13. How many people have logged into the PA Zoom meeting on Wednesday 4th October for the FIRST TIME?

14. How many people have logged into the PA Zoom meeting on Wednesday 4th October only have 1 or more 
NUMBER CHILD in the same school Year at Blue School? [Not parents with siblings in different years 
attending/ed the Blue School] NEW Parents with NEW Pupils to the Blue School starting this academic year? 

15. How many accounts have liked the Parent Association Blue School Facebook group? How many accounts 
have joined the Parent Association Blue School Facebook group? 

16. These attendance and interest figures of Zoom meetings, e-mails, Facebook should be recorded term on 
term and/or published like the bake sale in this (September 29th 2023) week's newsletter. 

17. How many parents/carers/guardians have E-MAILED [blueschool.pa@gmail.com] expressing an interest in 
the PA this academic year? [All Parents interest - total] 

18. How many parents/carers/guardians have E-MAILED this academic year for the FIRST TIME expressing an 
interest in the PA? [New Parents interest and Existing Pupils not new to the Blue School this academic year] 

19. How many parents/carers/guardians have E-MAILED this academic year expressing an interest in the PA for 
the FIRST TIME who only have 1 or more NUMBER CHILD [Not parents with siblings in different years 
attending/ed the Blue School] [New Parents interest AND New Pupils to Blue School this academic year] 

20. If you can measure the success of PA recruitment, you can target strategies to improve Recruitment. I 
believe there was a recruitment drive at the beginning of the academic year by the PA. We can measure how 
successful this was by the points above? Some figures should be easy to obtain and others trickier but I ask 
the questions to assist making the PA more durable and healthy. From these figures we can gauge how 
successful the PA is at recruiting new parents to becoming active for the PA. This is important for legacy 
purposes otherwise fewer people have to shoulder more of the burden at the PA until it fails.



PARENT QUESTIONS

21. How many Class Representatives were Class Representatives in academic year 2022/23 and are now Class 
Representatives in academic year 2023/24? 

22. Who are the longest serving Class Representatives continuously (possibly between different classes) and 
for how many years? 

23. Who are the successful Class Representatives were Class Representatives in academic year 2022/23 and 
are now Class Representatives in academic year 2023/24? 

24. How many Parents/Carers/Guardians have put themselves forward to assist the PA for the A Team? 

25. How many Parents/Carers/Guardians have put themselves forward to assist the PA for the A Team who is 
attending their first academic year at the Blue School? 

26. How many Parents/Carers/Guardians have put themselves forward to assist the PA for the B Team? How 
many Parents/Carers/Guardians have put themselves forward to assist the PA for the B Team who is 
attending their first academic year at the Blue School? 

27. What is the pupil composition at The Blue School. What is the number of [PUPILS] parents/carers have first 
time/only children attending The Blue School? 

28. What is the pupil composition at The Blue School. What the number of [PUPILS] parents/carers have 
siblings in different years attending The Blue School?
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